Chattahoochee Tech that is producing some of
the Nation’s best nurses and welders along
with other skill sets.
Paulding has some amazing Churches of many
different denominations and faith services.
We have awesome playgrounds, parks,
ballfields, fishing lakes, hiking trails, hunting
areas; eighteen miles of the Silver Comet Trail,
great for biking, hiking, and jogging; making
exercise a pleasure, NOT a pain. The list could
go on and on….
Our First Responders are second to none with
such a great relationship with our Citizens!
You will not find a better Sheriff in Georgia
and his Staff is fantastic!

Paulding County, Georgia is a unique and
wonderful place! The primary reason is our
people are friendlier than any place I have
ever been, person to person! My wife and I,
now 42-year residents, have raised four
children and thirteen “grands” in Paulding.
We have 110 square miles of undeveloped
land and greenspace in western Paulding,
numerous creeks and lakes, a variety of
wildlife, with the only known habitat in the
world for the federally endangered Etowah
Darter in the Raccoon Creek tributary of the
Etowah River. It is also the home to the
threatened Cherokee Darter and the Etowah
crawfish. Paulding County is the home of
forty-three native species of fish. The famed
Columbia River in the Pacific Northwest has
only thirty-one! Paulding County is a hidden
gem of the southeastern United States. We
even have our own High Shoals Waterfall!
We have great schools from Kindergarten
through twelfth grade, two satellite Colleges
under the Board of Regents, including
2

Our Judges and Attorneys are “givers” to the
community. They go “the extra mile” leading
Superior Court, Probate, Juvenile, Magistrate,
a Drug Court, and a Mental Health Court. Our
Marshals, Firefighters, Detention Officers, and
Sheriff Deputies know we fully support them
and there is a feeling of SAFETY & SECURITY
in Paulding County.
Our Commercial sector is growing with wellknown retail stores, auto dealerships, the
Greystone Headquarters, COSTCO, InnerRoll,
and many professional businesses and
business leaders committed to making
Paulding County attractive to development
with communities to locate and live happily.
Wellstar Hospital is a super professional
health and emergency care facility with one of

the nation’s few trauma centers. I have never
heard even one negative comment about the
hospital or its staff. THAT IS AMAZING!
Paulding County, under a conservative and
disciplined Board of Commissioners, has
maintained a healthy general fund with a high
emergency safety net well above the
minimum required. Contingent upon the
commercial/residential revenue ratio and
average citizens’ salaries, we are eyeing a
triple bond rating!
With a population of 180,000 and a budget of
$191,000,000, we maintain a level of service
comparable to Metro Atlanta Counties, at a
low M & O millage rate of 5.21 mils!

great companies.

In Western Paulding County, the Paulding
Northwest Atlanta Airport is continuing to
grow and expand as a General Aviation
Airport. Construction will begin on an
Aviation maintenance school this spring
providing trained Airframes and Power Plant
technicians for the entire Nation. The five year
strategic plan includes multiple T-Hangars
and twenty plus corporate hangars.
Richland Creek Reservoir is now supplying
65% of the County with drinking water as we
have expanded the distribution infrastructure
south and west.

We are thrilled to have Greystone
Headquarters located in Post 3, southeastern
Paulding. As one of the top electricity/energy
providers in the Nation, along with Cobb EMC
and Carroll EMC, our Citizens could not be
better served .
COSTCO opened ten months ago with
revenues exceeding expectations offering
Paulding County, plus our neighbors, with
tremendous retail opportunities.
The Interroll Group, home based in
Switzerland,
has
its
United
States
Headquarters in Paulding County. Having
recently
grown
their
footprint
for
manufacturing by 100,000 sq. ft. they are the
leading global provider of material handling
solutions, with end users like Amazon, CocaCola, Proctor & Gamble, Walmart, and other

Paulding County has initiated quarterly Joint
Board meetings, allowing great collaboration
between
the
Board
of
Education,
Commissioners, the Chamber of Commerce,
Industrial Business Authority, Airport
Authority, Dallas City Council, Hiram City
Council and the Economic Development
Organization. The unity of these boards will
continue to carry Paulding County to a higher
level of performance, enhancing the quality of
life for our citizens. TEAM PAULDING!
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Gary Gulledge is the
Sheriff of Paulding
County. He is in the
midst of his fourth
term in office and his
32nd year at the
Paulding
County
Sheriff’s Office. The
Paulding
County
Sheriff’s Office has
experienced more growth and changes over the
past year than we ever have. We had 48,558
calls for service in 2021. That means our
Deputies drove 2,630,432 miles to answer those
calls for service and patrol our county. This
shows our Deputies, Jailers, and Civilian Staff
stay extremely busy.
In 2020, construction was completed on the
new Paulding County Sheriff’s Office and Jail
facility. The building was fully occupied in mid2020 and the Jail began full operations. This
facility was constructed through a bond
referendum that was voted on and approved by
the citizens of Paulding County in the 2016
general election.
The completion of the Jail could not have come
at a better time. With the COVID-19 pandemic
taking everyone by surprise, our new Jail facility
was large enough for us to spread inmates out
so the positive COVID-19 cases in the Jail
continually remained at an astounding low
number.
The Sheriff’s Office works hand in hand with the
Paulding County Board of Commissioners
(BOC). In 2021 the BOC completed a salary
study that gave Sheriff’s Office employees a
raise which helped them be more competitive
with law enforcement agencies that surround
us. We were also able to secure incentive pay
for Deputies and Jailers with specific
certifications through the Georgia Peace Officers
Standards and Training Council (POST). The
implementation of the Senior Jailer Incentive
6

Pay, Senior Deputy Incentive Pay, and the
Supervisory Certificate Incentive Pay has been a
huge morale boost for our employees.
Although the COVID-19 pandemic has hampered
us from getting out in the community as much
as we normally do, we have still been able to
make our presence felt in the community
through multiple events. The Sheriff’s Office has
a strong partnership with the Paulding County
BOC as well as the Paulding County School
District. Every year, even during the COVID-19
pandemic, we have been able to participate in
the annual Alcohol/Drug Awareness Day
(ADAD) which brings awareness to students at
the elementary, middle, and high school level
about the dangers of alcohol, drugs, vaping and
social media. We also have been actively
assisting
neighborhoods
with
the
implementation of the Neighborhood Watch
Program.

Our partnership with the Paulding County
School District is evident as we have Deputies in
many elementary, middle, and high schools in
the county. Every 5th grade student also has the
opportunity to learn the DARE curriculum,
which helps students make the best possible
choices.
The Sheriff’s Office also partners with County
Administration to assist with the annual
Paulding Rides for Wishes event which benefits
Make-A-Wish® Georgia to help provide lifechanging wishes to critically ill children in our
county.

The Sheriff’s Office is proud to be the recipient
of several grants that will truly help keep the
citizens of Paulding County safe. The beauty of
these grants is none of the money came from the
general budget of Paulding County. In early
2021, we got word that we had received a grant

Something that we are extremely proud of at the
Sheriff’s Office is
the creation and
implementation of the Paulding Sheriff mobile
app. This app is a “one stop shop” for
everything you need at the Paulding County
Sheriff’s Office. You can do everything from
inquire about employment with the Sheriff’s
Office to add money to an inmates account to
check the location of a sex offender through the
Paulding Sheriff mobile app. Download the free
app by scanning the QR code above.
As 2021 concluded, the 24th annual Paulding
Cops for Kids, Inc. Christmas shopping event
took place at the Walmart on Marietta Highway.

from the Georgia Emergency Management and
Homeland Security Agency (GEMA) in the
amount of $301,905 for the purchase of a Lenco
Bearcat G3 armored vehicle. This vehicle will be
used in SWAT situations or in instances where
rescuing a person is of the utmost importance.
The Criminal Justice Coordinating Council
(CJCC) also awarded the Sheriff’s Office a grant
in the amount of $20,612 for the purchase of
Nalxone/Narcan.
Nalxone/Narcan is the
medicine that has the ability to reverse the
deadly effects of an opioid overdose. Our
Deputies use this antidote weekly to help
combat the deadly impact of opioid overdoes.
We were also able to obtain another grant from
the CJCC in the amount of $38,193 for deescalation training and crisis prevention/
intervention. This training will better help our
Deputies and Jailers to de-escalate situations
where a violent confrontation could occur.

We were able to take 203 less fortunate
Paulding County Children shopping and spend
$40,600 on them. Each child was paired with a
law enforcement officer from a Paulding County
law enforcement agency. Each Deputy/Officer
took a child shopping. This not only provides
needs, but also helps bridge the gap between the
community and law enforcement.

After years of planning, preparation, and work
the Paulding County Sheriff’s Office has
implemented a new Records and Jail
Management software system.
This new
computer software, which is from Tyler
Technologies, has helped streamline our record
keeping procedures and report taking
processes.
7

Fire/Rescue
Paulding County Fire
and Rescue, under the
leadership of Chief Joey
Pelfrey, responded to
18,681 calls in 2021.
This was an increase of
11.02% from 2020.
Due to the continued
increase in population
and call volume, the department held two new
recruit classes, which resulted in adding 16
new firefighters. In addition to the new
recruits, the department added a number of
certified firefighters as well.
The largest percentage of these calls, 71%,
were EMS calls. In November, the first
Advanced Life Support (ALS) Unit was placed
in service. Chief Joey Pelfrey stated, “ This is a
positive step toward providing a higher
degree of medical service, including the
administration of medications and invasive
procedures for emergencies such as cardiac
arrest, chest pain, difficulty breathing,
respiratory
distress,
stroke,
seizures,
unconscious patients, significant trauma and
childbirth. The units are dispatched

countywide and staffed with licensed
paramedics.” This year we were able to have
our first in-house paramedic training course.
This provided our firefighters with more
advanced training to assist our citizens.
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The use of Fire Mobile software began this
year allowing personnel to view critical

information on in-vehicle laptops while
responding to a call. This program updates
information in real time as it is entered by
dispatchers which provides responders with
more timely and accurate information as well
as improves response times.
Along with these additions and hours of
continued
training
throughout
the

Fire/Rescue
fully staffed fire station, and 1000’ from the
nearest fire hydrant, have lower premiums.
The Insurance Service Office (ISO) rating
system is a tool insurance companies utilize
to measure risk and corresponding
premiums. We are on schedule to begin
construction of a new station on Old
Cartersville Road in 2022.

department, firefighters conducted hundreds
of inspections for safety and compliance, and
serviced thousands of fire hydrants to ensure
they are in proper working order in the event
they are needed.
The Paulding County Fire and Rescue
currently has 13 fire stations placed
strategically throughout the county. All
stations are staffed 7x24 with highly trained
professional fire and emergency medical
personnel. The latest station addition was
completed in November 2020. Fire station
#12, located on Wayside Lane west of Dallas,
was funded through SPLOST (Special Purpose
Local Option Sales Tax). The new station has
greatly improved emergency response times
for both fire suppression and emergency
medical calls. Additionally Station 12 has

The past few years, the department has taught
fire safety education classes in schools,
daycares, and at the senior center, as well as
hosting fire station visits. A retired engine
was converted to a rolling educational unit
fitted with a video screen and other
educational components. When these events
were halted due to COVID, the program was
converted to 100% social media based with a
reach of 41,916 with the 325 posts made.
They are always willing to participate in the
Alcohol/Drug Awareness Day, Paulding Rides
for Wishes, Run with the Badges and other
hometown events, where the Fire Safety
Engine can be seen on display.

lowered insurance premiums for some
citizens in our County. While we can’t control
insurance companies and their premiums, it is
customary that residences within 5 miles of a
9

Mission: To serve the citizens of Paulding
County through effective planning for natural
and man-made disasters.

The Paulding County Emergency Management
Agency (EMA), led by Director Stephen Dooley,
continued to coordinate COVID-19 resource
requests and guidance inquiries throughout the
year. Additionally EMA completed a FEMA
Disaster Public Assistance Grant in response to
Tropical Storm Zeta that reimbursed eligible
damage costs, debris removal projects and
emergency protective actions conducted by
Paulding County Government Departments.
The Grant was approved by FEMA with nearly
$120,000.00 being awarded to Paulding County
in reference to the Presidential Disaster
Declaration Request.
Paulding County EMA received an Emergency
Management Performance Grant (EMPG) from
the Federal Emergency Management Agency
(FEMA) that reimburses the County for
personnel costs of employees assigned to EMA.
The EMPG award is administered through the
Georgia Emergency Management Agency
(GEMA) with a 50% Federal share and 50 %
Local share for a total of $85,394.00. The EMA
Division completes the application annually and
submits quarterly progress reports and a local
entity annual report to GEMA.
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The Hazard Mitigation Plan update for the
period 2021 – 2026 that was completed by the
Paulding County Hazard Mitigation Committee
and approved by both GEMA and FEMA. The
updated plan was adopted by the Cities of
Braswell, Dallas and Hiram along with the
Paulding County Board of Commissioners.

Paulding County EMA provided the following
Training Courses to Public Safety, Government
and Community Partners during 2021: Basic Life
Support Provider Training; Joint Preliminary
Damage Assessment for Public Assistance
Workshop; EMA Volunteer Refresher Training
including Communications, Search and Rescue,
BLS First Aid, Fire and Utilities Control;
Emergency Operations Center – Incident
Command System Basic Functions.
Paulding County EMA also hosted a series of
Hazardous Materials Training Courses in August
at the Emergency Operations Center that were
funded by a Community Safety Grant.
Paulding County EMA facilitated the following
community training exercises: Search and
Rescue Full Scale Exercise on May 22, 2021
along the Silver Comet Trail within Paulding
County; and Mass Casualty Tabletop Exercise on
October 20, 2021 hosted at the Paulding County

Emergency Operations Center.
Paulding County EMA conducted a Community
Emergency Response Team (CERT) Basic

Training Course in October with 10 new EMA
Volunteers completing application and training
requirements to hold a position on the team.
Paulding County EMA started its CERT Program
in 2016 to assist with shelter management
operations, search and rescue, Skywarn storm
spotter participation, and disaster recovery
operations for incidents such as tornadoes or
flooding. CERT Volunteers also assist with first
aid, information, lost/found property, suspicious
activity monitoring, and general safety at
community events such as parades, festivals,
and fireworks events. The Federal Emergency
Management Agency (FEMA) and U.S.
Department of Homeland Security promote the
CERT Programs nationally as part of the
Presidents Citizen Corps. FEMA supports CERT
through grant funding and sponsoring train the
trainer and program manager courses for
members of the fire, medical, and emergency
management community.
There were 10 activations of the Emergency
Operations Center for significant incidents and
weather events.
Paulding County EMA participated in the
Paulding Public Safety Appreciation (PPSA) 5K
and City of Dallas Christmas Parade community

events of which EMA provided personnel and
resources as a contingency for communications,
medical and search and rescue support.
Paulding County EMA coordinates the Paulding
County Citizen Corps Council and All Hazards
Council training and meetings. EMA Staff
regularly attends the Paulding County Radio
Advisory Board, Region N Healthcare Coalition,
WellStar
Paulding
Hospital
Emergency
Management Sub-committee and Emergency
Management Association of Georgia training
and meetings.
In an emergency, citizens must be provided and
updated with accurate information. Paulding
County’s solution for this need is CodeRED
weather warning and mass notification system.
CodeRED Weather Warnings automatically
deliver advanced notification of severe weather
events as soon as a Warning is issued by the
National Weather Service (NWS). Once an
account is created, CodeRED delivers voice calls,
text messages and emails to subscribed users
within the direct path of the storm. These
messages aim to provide residents the extra
time needed to take precautions and save lives.

“Our goal is to save lives and protect property
through coordination of an integrated
emergency management system with local
officials, emergency response organizations,
support services and volunteers”
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Paulding County Marshal Bureau, led by Chief
Trevor Hess, is responsible for ordinance/
code enforcement throughout the county. In
addition, the Marshal Bureau is responsible
for security of the administration building at
the Watson Government Complex, including
board meetings held in the building as well as
security for early voting at this location. The
alcohol licensing and server permits are also
handled by this office.

Paulding.gov and
search Trash Task
Force.
Additionally, they
work
in
conjunction with
Keep
Paulding
Beautiful to educate elementary school
students throughout the county about the
dangerous effects of litter and the
consequences to our environment.
Registration of motorized carts for all of
unincorporated Paulding are handled by this
office. These cart can only operate in areas
where the speed limit is less than 25 miles per
hour, must have proper insurance, and meet
certain requirements.

The Bureau consists of ten sworn deputies
and one administrative assistant. The Marshal
Bureau works hard to educate our citizens
and work with them to bring things in
compliance before resorting to issuing
citations. Deputies responded to over 550
complaints, and initiated over 600 cases. Of
the 1,196 instances, all were able to be
resolved through citizen education on our
ordinances with only 158 resulting in
citations.
The Marshal Bureau was involved in the
forming of a Trash Task Force to help combat
litter and illegal dumping throughout the
county by education and ease of reporting.
They distributed hundreds of pamphlets
informing citizens of ways to help prevent
roadside litter, especially concerning covering
loads. With the help of our Communications
Department, a public service announcement
video was created and posted on social media
to reach more citizens. To report issues with
litter or dumping, scan the QR code or go to
12

During the height of the pandemic, the
Marshal Bureau worked diligently to assist
the Tax Commissioner’s office with crowd
control. In order to maintain social distancing,
only limited numbers were allowed into the
office and building at a time. This required
deputies to be positioned at several locations
inside and outside the building.

Another division the Paulding County Marshal
Bureau oversees is Paulding County Animal
Control. This department’s main purpose is to
enforce the ordinances that apply to dogs and
cats in our county; however, that is only part
of what they do.

conjunction with community participation,
over 500 cats were treated through this
program.

PCAC also maintains a shelter to house stray
animals until their owners can be located or
they can find new families. There are two
large adoption events that occur annually, as
well as several smaller events. Clear the
Shelter is an event held around late August or
early September. As a nationwide event,
shelters across the country participate with
the goal of getting all adoptable pets into new
homes and empty the shelters. Over the
course of the event this past year, 118 pets
were adopted.
The second big event was held during the
month of December, often called the 12 Strays
of Christmas Adoption Event. Twelve of our
homeless pets are highlighted over the course
of the 12 day event, as well as offering
discounted adoption fees. The goals was to get
all available pets into their own homes in time
for the holidays. To add to the holiday fun, a
picture day was held for people to bring their
furry family members to visit Santa and have
pictures taken.
PCAC is also heavily involved with the
community cats of Paulding County. A TNVR
(Trap-Neuter-Vaccinate-Return) program was
adopted in 2018 . Community cats are cats
that live outside, and most likely always have,
with no owners. TNVR programs call for the
humane trapping of these cats so that they
can be transported to a veterinarian to be
spayed or neutered, given a rabies vaccine,
and then returned to the home they know. In

A project able to be completed this year,
focused on helping community cat moms. By
establishing a space with multiple kennels,
pregnant cats or new moms with their litters
could by housed. This provided safe, warm
environments and care for these families until
the kittens were weaned from mom. The
moms were then able to go through our TNVR
program and back to the home they’ve known.
The kittens had an opportunity at a life with a
family. That program alone involved over a
hundred moms and kittens and has made a
huge impact.
The Empty Bowl Project offers a food pantry
at our facility to assist Paulding County
families with feeding their pets, allowing
families to keep their pets even in hard times.
This program is 100% donation based.
The Facebook page, Paulding County Animal
Control, provides postings of recent animals
brought into our shelter to help find their
families. All adoption events are posted on
this page. Warnings and reminders for pet
owners are posted also. PCAC has kennels
available which allow outside pets to be
housed inside the home during these times.
You will also find happy stories of reunited
families, adoptions of longtime residents, and
feel-good moments with our community.
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Tyler CAD and Mobile CAD
In March of 2021 the 911 Center went live
with the Tyler Technologies Computer Aided
Dispatch, including the Mobile CAD. This
project enhanced our abilities to process
emergency and non-emergency calls as well
as our abilities to communicate with law
enforcement and fire units via silent dispatch.

and, where appropriate, provide pre-arrival
emergency medical instructions to callers, for
example the birth of a child prior to arrival at
a hospital or first aid instructions to someone
calling to report a traumatic injury. These
protocols can provide life-saving instructions
prior to the arrival of first responders.
The second part of this project will be the
addition of Law Enforcement and Fire
dispatch protocols which will standardize our
process for call taking and dispatching Law
and Fire calls.

Quality Assurance
Emergency Call Tracking System (eCATS)
In November of 2021 we implemented the
eCATS data management system which
improves and simplifies 911 data analytics.
eCATS allows us to better monitor the
processing of 911 wireline and wireless calls
and turn the data into actionable information.

APCO Emergency
Protocols

Medical

Dispatch

We implemented the first part of the APCO
Intellicom Emergency Dispatch Protocols,
upgrading our old EMD protocols to the latest
and most up to date standards. The first part
of this project was the configuration and
implementation of the Emergency Medical
Dispatch Protocols (EMD) which allows our
call takers to process emergency medical calls
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Our Quality Assurance program was upgraded
in 2021 to the new Frontline QA software.
The previous QA software had become
antiquated, cumbersome to use and provided
less accurate information. The Frontline
software follows APCO/NENA standards and
allowed us to custom build evaluation forms
for our call-taking, law dispatch and fire
dispatch functions. The main purposes of a
Quality Assurance program are to ensure our
Standard Operating Procedures remain
effective and that our employees receive
feedback on their job performance. The
Frontline program excels at helping us
analyze our performance, recognize good
performance and address any areas of poor
performance. Since implementation, we have
seen a steady rise in overall performance in
the 911 Center.

Tactical Dispatch Team
The operations of our Tactical Dispatch Team
(TDT) was somewhat limited in 2021 due to
COVID; however, we were still able to
participate in a few activities such as the EMA
Search and Rescue and Table Top exercises,
Alcohol and Drug Awareness Program (ADAP)
at Panter Elementary and the Dallas
Christmas Parade.
Participating in
community outreach programs allows our
Tactical Dispatch Team to interact with
members of our community such as children
who may be scared to call 911 for help. This
program helps the community better
understand who is behind the telephone
should they call 911 and helps teach about
situations that are emergency’s vs what isn’t
an emergency. During 2021 the TDT assisted
with multiple Law Enforcement details such
as Domestic Violence, Traffic and warrant
details.

mitigation of the lasting cumulative effects
associated with handling Critical Incidents.
Training
In 2021 our training section trained 8 new
employees. In addition to new hire training,
in-service training was provided in the areas
of Stress Management, Communications
Impaired Callers, Basic Life Support CPR
training, Domestic Violence, “Stop the Bleed”
online training, Emotional Intelligence in the
Workplace, Psychological Safety in the
Workplace, The Power of Pivoting and
Naloxone.

Participation in Georgia 911 Peer Support
Network
Paulding County 911’s involvement in Peer
Support outside of our agency, began with an
invitation from the Georgia 911 Peer Support
Network. The Georgia 911 Peer Support
Network was created several years ago by
Roswell 911 and has grown to include 5
additional agencies, Cherokee County 911,
Cobb County 911, Fulton County 911, Forsyth
County 911 and Paulding County 911. In
2021, the Paulding County Peer Support Team
responded to 8 requests for assistance
outside of our agency, and 12 in-house
incidents.
Peer support and Critical Incident Stress
Management are methods to provide
immediate emotional stabilization and

Members of the 911 Center were also trained
in APCO Emergency Medical Dispatch, Critical
Incident Stress Management, QPR Suicide
Prevention, Stronger: Suicide Prevention,
Resiliency and Peer Support, Basic
Communications
Officer
Certification,
Diversity Equity and Inclusion, Public Safety
Leadership Summit, Leader cast Shift
(Leadership Training), APCO Communications
Center Supervisor, APCO Communications
Training Officer and APCO/CALEA Public
Safety
Communications
Accreditation
Manager.
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Future Land Use Map and Narrative.
Identified planning policies will need to fully
support any changes to the overall vision
intended to guide appropriate development
as new population projections and land use
scenarios are considered. Five area studies
were proposed by the winning consultant and
will allow for additional character areas on
the Future Land Use Map. For more
information about the update and to learn
about opportunities for public input visit the
project
website
at
www.pauldingchartingcourse.com.

Planning & Zoning continued work on the
creation of a Unified Development Ordinance
(UDO) to combine the Zoning Ordinance,
Development Regulations, Standard Details
and parts of the Code of Ordinance relating to
development into one document. The UDO is
a clear and user friendly document and the
zoning districts have been revised to utilize
North American Industry Classification
terminology and all districts are tied to a
Character Area from the 2017 Comprehensive
Plan.
The five-year update to the Paulding County
Comprehensive Plan was authorized in 2021
and will be in accordance with the Georgia
Department of Community Affairs (DCA)
minimum standards and procedures for local
comprehensive planning. This project entails
a state required partial update focused upon
plan components including a reassessment of
Needs and Opportunities, completion of the
Report of Accomplishments for the 20172022 Community Work Program, creation of a
2022-2027 Community Work Program and re
-visitation of the Land Use Element and



Issuing
Grading
Permits,
Land
Disturbance Permits, and Timber Notices.



Implementation of the Municipal Site
Stormwater Pollution Prevention Plan.



Implementation of the Floodplain
Management / Flood Damage Prevention
Ordinance.



Implementation and Enforcement of the
Stream Buffer Protection Ordinance.

The team of Development Inspectors
routinely visit sites under construction to
make sure they are in compliance with
approved plans and conducted 892 site visits
in 2021. The Development Division also
coordinated the review of over 300 civil plan
reviews for new residential and commercial
developments.

Building & Permitting:
Residential
development continues to grow in Paulding
County. Since 2010, the County has issued
over 12,000 permits for residential buildings.
Population projections based on the current
development indicate that the County’s
population has grown from the 2010 Census
figure of 142,000 to 168,000 according to the
2020 Census. Growth of homes remains
focused in north east Paulding County.
The residential boom has drawn attention
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from commercial developers.
The longawaited Costco opened on Charles Hardy
Parkway in March. Permits were issued in
2019 with an estimated construction value
just under $18,000,000. Overall in 2021,
there were 157 commercial permits issued
totaling $34,111,844 in value.
The Stormwater Division is a joint effort
between
Community
Development,
Transportation and the Water System.
Community Development is responsible for
implementation of the Stormwater NPDES
Municipal Separate Storm Sewer Systems
(MS4) permit, development site review,
erosion and sediment control inspection,
among other activities. The Stormwater
Division inspects all subdivisions checking
catch basins, headwalls, inlets and ponds for
compliance, generating work orders for
repairs.

eventually delivered, untreated, into the
nearest river, lake or stream. This type of
water pollution is known as nonpoint source
pollution
because
the
sources
of
contamination come from many dispersed
locations, that while each may be very small,
cumulatively
have
a
large
impact.
Stormwater pollution can make monitoring
and treatment of our drinking water more
difficult and costly. Additionally, it can hinder
the health of the aquatic ecosystem and result
in the loss of our rivers, lakes and streams for
recreational purposes.
There are things the homeowner can do to
assist in preventing stormwater pollution.










Stormwater Inspectors also respond to citizen
complaints, frequently after rainstorms. Every
time it rains, some of the water runs off of the
land. This is known as stormwater runoff. As
it flows off of rooftops and lawns, and down
driveways and streets, stormwater picks up
pollutants and debris including dirt, fertilizer,
pesticides, oil and grease, metals, leaves and
grass clippings, pet waste and litter. All of
these contaminants are carried to the nearest
storm drain or drainage swale and are

Never dump anything down a storm drain
or drainage ditch
Recycle motor oil and other vehicle fluids
Throw litter in its place
Clean up after your pet
Check your vehicles for leaks (repair
them!)
Reduce the amount of household
hazardous waste generated at home
Compost yard clippings
Use fertilizer and pesticide only when
needed
If you wash your vehicle at home, do so on
the lawn rather than pavement.

Business License: Amidst the pandemic, we
saw an influx of new businesses open in the
county in the spring of 2021 vs spring of 2020
by over 50 percent, giving us the opportunity
to assist with the growth of those businesses
with our increased partnership with Paulding
County Economic Development and the
Paulding County Chamber of Commerce. We
also were able to present to classes at North
Paulding High School how small businesses
work and encouraging entrepreneurship in
today’s market.
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Richland Creek Water Supply Program.
In August 2021, Paulding County began
distributing water from the Richland Creek
Reservoir to its water customers. By the end
of 2021 we were supplying 66%, or 9 million
gallons per day of the water supply needed to
serve the County’s water customers. This
marked the successful implementation of the
Richland Creek Water Supply Program that
began in 1999.

Having access to reliable, safe drinking water
is essential to any community. Paulding
County, previously one of the only counties in
the metro Atlanta region without an
independent water supply, was purchasing all
of the water to supply its residents. With a
rapidly growing community, Paulding County
needed an abundant, secure, and independent
supply of water to support a healthy, thriving
community. Efforts began in 1999 when the
citizens approved the acquisition of land for
development of a new water supply. With
unwavering support of the project by federal,
state, and local elected officials and diligent
work by County staff and private sector
partners, the Corps of Engineers granted a
404 permit for construction of the reservoir
in October 2015. Since that time, our team has
completed design and construction of
multiple facilities.
A new river intake pump station and raw
water line was constructed to send up to 47
18

million gallons per day of water to the new
reservoir. The pump station will time water
withdrawals with periods of higher flow in
the Etowah. A dam and 305-acre reservoir
capable of storing 3.5 billion gallons of water
was constructed. We maintain flows in
Richland Creek by releasing water from the
dam. A reservoir intake and pump station and
mile long force main delivers raw water to the
treatment plant. The pump station has spaces
for addition pumps to be installed as water
demands increase.
The 18 million gallon per day Water
Treatment plant uses state of the art
treatment technology to treat water using a
smaller footprint.
Water is treated by
coagulation, flocculation, dissolved air
flotation and filtration. In addition, we have
granular activated carbon to further treat the
water as needed. The plant is also designed
for expansion as demands increase. Water is
then conveyed to the water distribution
network and on to your home/business.
As our transmission network expands, we
look forward to the day we will supply all of
our drinking water.
The county currently employs twenty seven
state licensed personnel who manage, operate
and maintain the water and wastewater
systems, under the guidance of Director
Laurie Ashmore. They hold licenses in water
operations, water distribution, backflow
prevention, laboratory analysis, wastewater
collections and wastewater operations. These
licenses demonstrate that the staff has the
training and experience to produce and
provide our citizens with safe drinking water
and collect, treat, and discharge wastewater
in compliance with federal and state
regulations.

Union
Booster
Pump
Station
Improvements. Variable frequency drives
were installed at the Union Booster Pump
Station in 2021. As a result, we can now
maintain the Union Tank without interrupting
service in the southeast portion of our service
area.
SR 92 Hiram Sewer. In 2021, Paulding
County received a $600,000 Appalachian
Regional Commission Grant for the SR92
Hiram Sewer project. We have also received a
zero percent interest rate, $1.2 million Clean
Water State Revolving Fund Loan for the
remainder of the project cost. This project
will extend sewer from the Hiram pump
station to the SR 92 corridor between Hiram
Sudie Road and Nebo Road. Failing septic
systems presently limit business activity in
this area. This public sewer will allow
existing businesses to connect to the system
and grow in their present location, and
support new businesses locating in the
corridor.
Public Outreach. Paulding County Water
System (PCWS) continues to provide tours of
our water and wastewater treatment facilities
with many different participants and areas of
interest ranging from local leaders, school
groups, engineers, other municipalities, and
government agencies. PCWS staff are active
in Adopt-A-Stream, controlled burns in the
Wildlife Management Area, Community
Emergency Response, protection of the
Raccoon Creek Watershed.
PCWS also
participates in the Trap, Neuter, Vaccinate
and Release program for community cats.
Low Income Household Water Assistance
Program
(LIHEAP).
Congress
appropriated over $1 billion dollars for a new
program providing assistance to low income
households with their bills for drinking water

and wastewater services. Georgia received
$37.1 million for this temporary program that
started November 1, 2021. Locally, the
application process is administered by
Tallatoona Community Action Partnership.
By the end of the 2021 we received a total of
$8,676 to restore service to 18 customers
who had been disconnected or who were at
risk of disconnection for non-payment.
AMI. Advanced Metering Infrastructure or
AMI has launched in Paulding County.
Traditional metering provides readings 12
times per year for generating your water bill.
With AMI hourly consumption data is
automatically transmitted from the meter
every 4 hours. This data provides a reliable
baseline for comparison purposes and
improved customer service.
Device
malfunctions are evident in the data and can
be addressed promptly. Data provided by the
AMI system can also alert the water staff
about changes in water use and may trigger a
call to the customer that there appears to be a
leak. Today, we have over 5000 customers in
the service area covered by AMI network.
Another 3000 meters outside of the coverage
area reach the AMI network intermittently.
Financial Model Update – PCWS and the
Paulding County Finance Department
completed an update of the financial model of
the Water Enterprise Fund in 2021. This
update included reviewing historical data,
forecasting revenues and operating expenses
and capital projects and their costs through
2027 in order to establish water rates. The
financial model is key to planning for a fiscally
sound Water & Sewer Enterprise Fund.
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The core mission of Paulding County DOT,
under Director George Jones, is to provide a
safe and efficient transportation system for all
users in the county. Currently the County
maintained infrastructure includes 999 miles
of roadway, 57 bridges, 1 roundabout, 48
signalized intersections, 19 miles of fiber, 32
CCTV’s, 49 school flashing beacons, and 9
flashing beacon assemblies.
To accomplish our mission, DOT is divided
into four (4) divisions. Each of these divisions
have made significant contributions to the
County transportation system in 2021.
The Maintenance Division is responsible
for maintaining county roads and bridges,
including the adjacent right of way along
these areas, which includes roadside
shoulders, medians, sidewalks, storm water
drainage, etc. During 2021, this division

completed 2,202 work requests for work
along County Right of Way.
Outside of day to day maintenance, each
section within the Maintenance Division
completes and/or continues to work on larger
scale projects for the benefit of roadway users
in our community. In 2021, DOT utilized the
in-house Paving Crew, to resurface and patch
nearly seven (7) miles of roadways, while
continuing to respond to routine requests to
repair potholes and other asphalt related
issues.
20

Over the course of the year, the Paving Crew
completed patching and resurfacing work, at
the Rambo Trailhead and Hiram Seaboard
Avenue Trailhead, and also patched areas
within Tara Drummond Park Trailhead.
Throughout the year, Drainage crews
continue to complete work orders and
construct larger scale drainage projects for
areas identified with needs. In 2021, seven
(7) large scale projects were completed by inhouse crews (requiring 60” and larger pipes /
multiple runs of pipe). These type projects
take a lot of coordination with adjacent
property owners, utilities, and on and off site
detours depending on the type of work
required to construct the project. Most
recently, in-house crews installed one line of
72” concrete pipe on Florence Road, replacing
deteriorated metal pipe.
The Right of Way crew receives the majority
of our work requests, from objects dumped in
the right of way (tires/mattresses/litter) to
sight distance issues (tall grass or tree limbs).
This crew also oversees and manages multiple
contracts that pertain to work for the
Roadside Shoulder Mowing, Litter Pick Up,
Tree Removal, Vertical Mowing, Turf Mowing,
and along the County right of Way.
The Prep/ Grading Crew regrades shoulders,
clips shoulders, maintains the dirt and surface
treated roadways and works with other
divisions when needed for work required on
projects.
This crew recently clipped
shoulders on Allgood Church Road and
Hitchcock Road to accommodate long line
striping projects.
The Traffic Operations Division monitors
and manages travel conditions throughout the
County. This division is home to our new
Traffic Communications Center (TCC) which is
a hub for traffic information and uses State of

the Art technology that provides our team
with real time access to a connected network
of traffic data gathering systems and traffic
control devices.
During 2021 our Traffic Operations Division
completed 2,647 work requests along with
completing Traffic Engineering Studies, Signal
Warrant Analysis, Sight Distance Studies, as
well as researched grant opportunities,
reviewed crash reports, set up Road Detours
and/or Closures and oversaw the upkeep and
maintenance of the existing traffic signage,
traffic markings, and traffic signals along the
County maintained road network.

Traffic Operations

2021 Grant Opportunities included partnering
with the GDOT on many Off System Safety
Projects. Rumble Strips were installed on five
(5) roads in Paulding County. Sixteen (16)
roads were identified for enhanced or new
thermoplastic striping.
These grant
opportunities range from 80% to 100%
state / Federal funds with the County
providing the required match, if applicable.
The team also coordinated with GDOT on
multiple projects, and in late 2021, received
permission from GDOT to install Left Turn
Phasing Upgrades for the intersection of SR
92, Seven Hills Connector, and Old Stilesboro
Road.

Seven Hills Connector @ SR 92 & Old Stilesboro Road

The team is continuously working on
collecting traffic counts and inspecting
signage to make sure that it is in compliance
and visible. The Traffic Operations Team also
performs annual nighttime studies to ensure
heavily traveled roads have signage that
meets the required retroreflectivity standards
for visibility.
In November of 2021, the Board of
Commissioners entered into an agreement
with GDOT, to install Connected Vehicle
Technology (CVT) at seven (7) signalized
intersections along Bill Carruth Parkway. This
technology will allow connected vehicles the
capability to communicate with these traffic
signals in an effort to improve safety and
mobility along Bill Carruth Parkway.
The Engineering Division develops and
oversees the engineering of transportation
improvements throughout the County starting
from conceptual layouts for projects all the
way through the final design. These efforts
include right of way acquisition for project
needs, utility coordination, and preparing
information for the transportation projects to
be advertised for construction. Other areas
this division focuses on includes driveway
and utility right of way encroachment
permitting, development review, stormwater
design, in-house design for small roadway
improvements, and managing the streetlight
program.
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The majority of improvement projects are
funded through the County Special Purpose
Local Option Sales Tax (SPLOST) program. In
addition to this funding, the County has been
able to leverage State and Federal funds, on
various projects.
In 2021, the Engineering Division worked
with GDOT, to secure funds in the amount of
$2,000,000 to go towards the construction of
SR 6 Business (West Memorial Drive) @ Buchanan Street

Butler Industrial Drive, and Rosedale Drive @
Metromont Road.

Concept Layout for SR101 and SR120

a roundabout at the intersection of SR 101
and SR 120.
Along with these funds, the County worked in
coordination on a past call for projects with
the Atlanta Regional Commission and
received federal funds to begin two (2)
planning studies. Those studies include the
Comprehensive Transportation Plan Update,
which is a roadmap of needs for Paulding
County transportation projects over the next
30 years, and a Scoping Study for the SR 6 (US
278) Corridor from the Cobb County line to
SR 120 (Buchanan Highway) to help identify
short and long term projects related to
capacity, safety and overall better operations.
A few of the many projects that were kicked
off for design in 2021 include the intersection
Improvement projects at SR 6 Business (West
Memorial Drive) @ Buchanan Street, Macland
Road @ SR 6 Business (Merchants Drive) &
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The Construction Division oversees the
construction of contract projects, along with
performing development inspections for
subdivision
and
commercial
areas,
inspections, and managing contracts such as
roadway
improvements
or
asphalt
resurfacing, to ensure all local, state and
federal requirements are satisfied.
During year 2021, the Construction team
oversaw the installation of two (2) large arch
span culverts along Swan Drive. This project
was very complex due to maintaining access
for homeowners who had no other ingress/
egress other than using Swan Drive.
Coordination
between
the
County,
homeowners, and HOA resulted in a
temporary solution that allowed for the
construction of the arch culverts while
providing temporary access through Davis
Mill Road South for impacted homeowners to
enter and exit the subdivision.
One of the most exciting projects that was
completed and opened for the community in
year 2021 was the construction of the first
roundabout funded and overseen by Paulding
County, located at the intersection of Ridge
Road, Cohran Store Road, and Bob Hunton

property acquisition overseen by the
Engineering Division, the DOT Construction
Division Team managed and oversaw the
construction of the parking lot at High Shoals
Falls and the McPherson Church Road
Trailhead, at the Silver Comet Trail.

Construction photo, Ridge Rd., Cohran Store Rd., and Bob Hunton
Rd. Intersection

In August 2021, the Board of Commissioners
awarded the construction of the widening /
reconstruction of Seven Hills Boulevard, from
the bridge over Little Pumpkinvine Creek to
Cedarcrest Road, which includes a multilane
roundabout at the intersection of Blackberry
Run Drive / Bentleaf Drive @ Seven Hills
Boulevard. The construction cost for this
project was $4,412,516.82 and is funded by

Post Construction, Ridge Rd., Cohran Store Rd., & Bob Hunton Rd.
Roundabout

Road. This roundabout has significantly
reduced the traffic delays and queuing,
particularly in the peak hour traffic time
periods.
Based on the preliminary engineering,
engineering plans, utility coordination, and

McPherson Church Ro Trailhead parking lot

Seven Hills Widening Project

SPLOST and Developer Contributions, with a
construction schedule of 24 months.
It is critical that the County maintain our
assets in a state of good repair. One way this
is achieved is by resurfacing our paved
roadways once their life cycle has been
reached.
By performing this contract
resurfacing annually, and utilizing State funds,
SPLOST, and General Funds, we are able to
pave a significant amount of miles of
roadways. In 2021, DOT let out three (3)
resurfacing contracts on 144 County Roads,
totaling 46.8 miles in unincorporated
Paulding County.
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Visitors to High Shoals Falls are now able to pull
in to a new, paved parking area that can
accommodate well over 20 vehicles. This
project also clears up the congestion that was
being caused because of inadequate parking
availability.

The year 2021 presented new challenges to the
Paulding County Parks, Recreation and Cultural
Affairs Department. Each of the divisions, under
Director Michael Justus, was faced with finding
new service delivery options. Each employee
stepped up to the task to present new options
for programming and new ways of continuing to
deliver an enjoyable experience for their
patrons. In the paragraphs to follow, we’ll
highlight several aspects of our year.
CONSTRUCTION PROJECTS This past year saw
an increased demand for passive and outdoor
recreation opportunities.
Whereas many
participants before showed an interest in taking
classes and enjoying our indoor and enclosed
facilities, the interest shifted the other way
during 2021. Several construction projects
related to outdoor activities were completed to
help with this demand. Each of these were
made possible due to SPLOST dollars.
A new trailhead was added on the Silver Comet
Trail. The new location is on the western end of
the trail at McPherson Church Road, providing
parking lot access to the trail to users on that
end of the County. This trailhead is now the
closest parking access point to the Brushy
Mountain tunnel, one of the many “must see”
areas in Paulding County.
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Construction of trails at Burnt Hickory Park
should be completed in late spring of 2022. This
new addition to the park takes the users
through a wooded area of the park, featuring a
beautiful stream along a majority of the trail.
Burnt Hickory is also scheduled for new
additions and renovations to the current
playground area. This work has already been
awarded by the Board of Commissioners and is
scheduled pending the delivery of the new
structures.
Phase Two of Mulberry Rock Park is scheduled
to be awarded in mid-March. This phase will
include a new connection from the front of the
park to the back of the park. This connection
will allow new connections for the sidewalk and
trail systems and will permit previously
inaccessible areas of the park to now be viewed
and utilized.
The old Pole barn at Taylor Farm Park has been
demolished and replaced with a new metal
structure of similar size. This new pavilion has a
concrete pad versus the older dirt floor and will

developed a curb side pick up program. Under
this model, orders for books and materials were
placed on-line and were delivered curbside
upon the patron’s arrival.

be ready for use in the early spring of 2022. In
addition to this structure, covered outdoor
basketball courts have also been constructed in
this park. A single court is located near the
tennis courts at the front of the park. This
project will also be ready for play in the early
spring of this year.

The Senior Center staff were charged with
continuing programming with very stringent
protocols for participant safety in mind.
Adhering to these protocols, the center was
able to remain open, continuing to provide
exercise opportunities, classes, transit and food
services.

PROGRAMMING By definition, the Paulding
County Parks, Recreation and Cultural Affairs
Department consists of the following divisions –
Parks and Recreation Services, Senior Services
and Transit, and Public Libraries. Each of these
divisions have responsibilities to provide
programs and services respective of their user
groups. Although the manner of program
delivery changed during the pandemic, the
service levels continue under new models. For
example, the Library staff organized and
Outdoor activities on the Parks and Recreation
side began to show a solid uptick in
participation. As an example, over the course of
2021, thirty-one tournaments were offered for
baseball and softball.
These thirty-one
tournaments consisted of 487 teams. Of these
487 participating teams, 444 came from outside
of Paulding County. Fifty nine of these 444
came from outside the state of Georgia. These
tournaments provide for a large concessions
revenue and a boost to the local economy
during the tournament date.
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Dallas Public Library

Crossroads Public Library

In 2021, the biggest accomplishment for our
libraries was being there for our community.
Along with books, DVDs, newspapers, and
more, the library system also provide a wide
range of digital content for our community.
Our digital content includes e-books and eaudiobooks,
Kanopy,
Hoopla,
Mango
Languages, GALILEO, ABC Mouse, Digital
Library of Georgia, eRead Kids, and other
resources. Also, don't forget about our Passes
& Partnerships which consists of passes to the
Center for Puppetry Arts, GoFish Education
Center, Michael C. Carlos Museum, State
Parks, Zoo Atlanta, The Breman Museum,
Chattahoochee Nature Center, and the Georgia
Aquarium. They also provide our community
with Take & Makes. Take & Makes are
programs-to-go. The libraries provide free
supplies and instructions for an activity for
you to take home and complete. They are very
popular with patrons of all ages.

Literacy Corner opened at the Crossroads
Library. These resources are intended to
improve literacy in the early stages of a child’s
development. Books, games, literacy toys,

manipulatives, and other practice materials
are available. Caregivers are encouraged to
use our resources in the room or can even
check out up to two items at a time.

Also, the Family Learning Center opened at
the Dallas Library, and the Crossroads

Hiram Public Library

New Georgia Public Library
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The year 2021 has presented many challenges
in the Tax Commissioner’s Office. Throughout
these challenges they have successfully
opened Paulding County’s first self-serve tag
kiosk located at Kroger on Nathan Dean Blvd.,
worked diligently to make sure the website
for paying property taxes is more user
friendly, and also managed to keep the office
running quick and as efficiently as possible.

The Tax Commissioner’s Office has been
working with the Tax Assessor’s Office to
provide all new property owners in the
county’s new owner brochure. This brochure
briefly describes tax procedures, contact
information, and information about tax
exemptions the new home owner may qualify

to receive.
For
2021,
Paulding
County is at
98% collected.
Below shows
an example of a
tax bill for an
average
property in our
county with the
value
of
$250,000 with taxes due in the amount of
$2,851.88.
“We look forward to not only serving our
neighbors here in Paulding County, but
working toward making sure every person
has the knowledge of how taxation works and
understanding how the Tax Commissioner’s
staff are here to help them.” – Kayla Amos,
Tax Commissioner. My staff and I are here to
answer your questions and provide the best
public service possible. Always feel free to
contact this office if we can assist you.
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Georgia Law requires each county have an
independent Board of Tax Assessors. The
Paulding County Board of Tax Assessors is a fivemember board appointed by the Board of
Commissioners serving a three-year staggered
term. The primary role of the Board of
Assessors is to ensure the county digest
complies with Georgia Law and the Rules and
Regulations of the State of Georgia. The county
digest is utilized by local tax authorities to levy a
millage rate generating revenue to fund future
operations of local government operations such
as student education, public safety, fire
protection, expenses of courts, support of
inmates, road maintenance and bridges, etc.
Georgia law requires the Board of Assessors to
annually elect a Chairperson and Secretary. In
addition to electing a chairperson and secretary,
the Board annually elects a Vice-Chairperson
and Chief Appraiser. Each member of the Board
of Assessors and appraisal staff is required by
Georgia Law to attend rigorous initial and
annual continuing education with the State of
Georgia to maintain accreditation. The
Secretary, also required to be a certified
appraiser ensures compliance with Georgia’s
Open Meeting and Open Record laws,
correspond with property owners and ensures
staffing education records follow Georgia Law.
The role of the Chief Appraiser is responsible for
the daily operations of the Assessor’s office to
ensure all real and personal property in Paulding
County is uniformly appraised and the county
digest is compliant with Georgia Law.
Pictured front row, left to right: Secretary,
Deanna Morrison, Member, Gary Spinks,
Member, Lydia Rollins, Back row left to right is
Director / Chief Appraiser, James Stokes Jr., Vice
-Chairman, Reverend Johnny McBurrows,
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Chairman, Robert D. Gober and Member, Ben
Amerson.
Certified appraisers and clerical staff are
responsible for more than 11,000 deeds
transferring 15,000 properties recorded with
the Paulding Clerk of Court and updating county
property ownership maps. In addition, staff
received over 3,500 homestead exemptions,
200 special use assessments, 2,000 real and
personal property appeals received in 2021.
Personal property valuation is required by
Georgia law. Examples of personal property is
machinery, equipment, inventory, aircraft and
boats. The personal property division is
comprised of two certified appraisers focusing
on maintaining uniform valuations of more than
9,000 records. Appraisers receive information
from owners, accountants, the Georgia
Department of Natural Resources for boat and
marine equipment, aircraft reported by the
Federal Aviation Administration (FAA), and
businesses reported by business license
departments for Paulding County, Dallas, Hiram
and Braswell to assist identifying personal
property records.
Certified appraisers including the Chief
Appraiser and Deputy Chief Appraiser
conducted over 16,096 property inspections,

measured and added 1,866 new homes and 177
non-residential buildings to the County’s digest,
reviewed 11,166 deeds, 3,800 property listings
and represented the Board of Assessors in 1,989
appeals.
The appraisal staff are required to base their
decisions regarding the taxability, uniform
assessment, and valuation of real property on
the circumstances of such property on
January 1. To accomplish this task, appraisal
staff members are required to review property
sales recorded in the Paulding Clerk of Courts
office which have sold in the twelve months
preceding the January 1 valuation date.
Appraisers review property listings to ensure
property records reflect any renovations,
additions or removal of structures to ensure
property information is accurate.
Once the appraisal staff completes all revisions
to the County digest, the Chief Appraiser
presents all information to the Board of
Assessors during their weekly Wednesday
morning public meeting.
Upon approval of changes to the County’s
digest, the Board of Assessors authorizes the
Chief Appraiser to prepare annual Notice of
Assessments typically mailed to property
owners in late May.
Appraisal field operations have transitioned
from paper and pen to mobile field devices.
Prior to the implementation of mobile field
technology,
Assessors
have
leveraged
technology to efficiently verify public record
information while increasing accountability thus
ensuring owners property information is correct
which ultimately leads to accurate valuations.
As a result of this technology, Assessor’s office
has not required additional appraisal staff due
to the increase in efficiency even though

Paulding’s population continues to increase.
Leveraging technology instead of simply adding
personnel is less of a burden on property
owners to fund additional staff.
The Assessors have also transitioned to a
paperless work environment. Integrating a
paperless operation into our daily lives is no
easy transition. Great care and consideration
were thoroughly vetted by administration to
ensure document security, compliance with
Georgia Record Retention laws and overall
functionality of daily office operations.
Transitioning daily task to a paperless
environment was completed in 2021. The task
of digitizing Paulding’s 70,000 historical
assessment records began in January 2022 with
an expected completion by late May. Assessor’s
chose to complete this daunting task in-house
rather than hiring a vendor due to the sensitive
information contained in the historic records
and ensuring accountability. Once the project is
complete, equipment will be available to other
County departments transitioning to the new
technology. The existing high-density filing
system
including
recycled lateral
file folders will
be moved to
the new State
Court,
approved by
voters in 2021,
and
the
existing space
will be utilized
as a training
area
for
County
operations.
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Our mission is to provide financial services
for Paulding County that ensure financial
stability,
promote
accountability
in
government, and maintain public trust.
Budget preparation and monitoring is
administered within the Finance Department,
under the direction of Director Tabitha
Pollard. The process begins in March and is
completed in August. Since 2016, we have
been awarded Governmental Finance Officer
Association’s Distinguished Budget Award.

Capital Asset and Special Purpose Local
Option Sales Tax (SPLOST) Reporting
Currently, Paulding County voters have
approved seven consecutive referendums.
This 1% sales tax is used to fund the
construction of roads, public safety
equipment and facilities, recreation and a
fiber component used to install a fiber
network to promote economic development.
The
Finance
Department
maintains
accounting records reflecting purchases as
well as depreciation for all assets of Paulding
County.
Purchasing assists all departments with
County Asset Values
Governmental
Business-Type

Financial Reporting is conducted through the
finance department. An external annual audit
takes place during the fall of the year. This
audit generally includes a single audit
component for grant expenditures. Paulding
County has been awarded the Certificate of
Excellence in Financial Reporting for the last
25 years.

Land
CIP
Buildings
Equipment
Infrastructure
Accum. Depr
Total

$ 61,122,153
10,554,305
242,887,748
65,775,643
392,720,979

$ 3,984,067
249,182,975
14,504,411
7,354,203
251,653,757

(237,091,977)
$535,968,851

107,380,623
$419,298,790

making necessary purchases to allow them to
provide services efficiently. In 2021, Paulding
County advertised 29 bids for various
departments and issued approximately 6,000
purchase orders throughout the year.

Debt Management is administered within the
Finance Department. We work with rating
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Accounting is recording activity to the General
Ledger. This includes revenues collected as
well as payables processed. Transactions are
reviewed to ensure each one includes proper
approvals before processing.
The accounting structure is made up of 17
funds and the budget for 2021 was
$191,829,493.

Cash
Management
includes
bank
reconciliations and preparation of cash flow
projections to meet disbursement obligations
while maximizing interest earnings.
agencies to establish a credit rating for the
County. In 2016, Moody’s upgraded the rating
to Aa1 from Aa2 for general obligation debt.
Paulding County also received AA rating from
Standard and Poor’s. The current debt consist
of four general obligation issues, seven issues
generated through component units, as well
as three water and sewer revenue bonds.
Outstanding Debt
Amount
Governmental

$123,830,232

Intergovernmental

$

Business Type

$167,397,561

GEFA Debt

$ 68,522,829

595,305

Grants Management includes different
activities for each grant. Some grants are
based on a formula and some are competitive.
The Finance Department works closely with
departments to complete grant applications
as well as complete the required reporting.
Last year Paulding County administered 16
Federal and/or State Grants.
The total
amount of these grants was approximately
$11 Million.

Payroll
Staff
processes
payroll
for
approximately 1,000 employees, transmits
direct deposits, report liabilities to
appropriate agency, file W-2’s, 1099’s and IRS
returns.
Risk
Management
is
monitored
by
coordination with our insurance carrier
Association of County Commissioners of
Georgia (ACCG) to process claims and reduce
risk exposure.
Water and Sewer Fund and the Landfill funds
are enterprise funds or business-like
activities. They operate within the revenue
limits generated by the activity. The finance
department along with the department head
will recommend rates to the Commission.
Revenue commitments are made to bond
holders when bonds are sold to provide
financing for expansion or other system-wide
needs.
Goals of Department


Monitor and strengthen internal controls



Assure vendors are all afforded the same
opportunity to conduct business with the
County.
Achieve a AAA credit rating from Moody’s
and Standard and Poor’s
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T. DAVID LYLES, SUPERIOR COURT JUDGE
Parental Accountability Court
The Paulding County Parental Accountability
Court began in August 2018 as a partnership
between the Department of Human Services
Child Support Division and the judicial
system. Superior Court Judge T. David Lyles
has presided over the court since its
inception. This Court works with noncustodial parents to address barriers and
difficulties that prevent them from making full
and timely child support payments.
At the close of 2021, the Court was working
with 36 participants who had 48 delinquent
child support cases. For the 2021 year, the
Court collected $98,906.25 in support for 74
different children.
Mental Health Court
Superior Court Judge T. David Lyles began the
Paulding County Mental Health Court in
January of 2019 as an alternative to the
traditional criminal justice system faced by
those individuals with a diagnosed mental
illness. The program is dual in nature, as each
participant to date has entered suffering from
some form of chemical dependency in an
effort to cope. Participants are required to
complete a minimum of 18 months of
treatment and learning, maintain a job,
complete their high school diploma or GED,
and remain free of alcohol and nonprescription drugs.
During 2021, the program treated up to nine
participants at any one time, with numbers of
active participants varying due to sanctions
and graduation. We had three graduates
during 2021 and all are doing well with their
aftercare.

DEAN C. BUCCI, SUPERIOR COURT JUDGE
Drug Court
We launched the Paulding Judicial Circuit
Drug Court Program in January 2016. Since
that time we have inducted 127 people into
the program, 59 of whom have successfully
completed and graduated. When comparing
the two-year period immediately prior to
induction with the approximate two-year
thereafter, our graduates have demonstrated
a 97% reduction in arrests. On February 11,
2022, we will celebrate our 12th graduation
ceremony, and three more participants will
graduate.
Clerk of Superior Court, Sheila Butler
In 2021, several updates were implemented
in the clerk’s office. A website,
www.pauldingclerkofcourt.com, was created
to assist with obtaining information on all
criminal and civil cases and is accessible by
the public. Information can be obtained
through a search by name or case number.
Another update includes the streamlining of
how deeds are processed. This program was
changed to better handle the large volume of
deeds that are processed by the clerk’s office.
All deeds dating back to 1986 have been
indexed and scanned, making them quicker
and easier to locate.
Probate Court, Judge Angela Woodall
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An alphabetical system for handling estate
filings was instituted this year. Each estate
clerk is responsible for certain letters of the
alphabet so that each customer will have the
same clerk handle their file through full
disposition. This makes it quicker and easier
to determine who is handling each file.
Probate Court began performing weddings in
2021. This service was desired by our
citizens and is very much appreciated.

Public Defender for Paulding Judicial
Circuit, Angela Reedy O’Connor
The Public Defender staff strive daily to
provide professional and courteous assistance
to those they represent. In 2021, 1,996
people were interviewed to determine their
eligibility for representation and of those,
1,572 client files were opened. During the
course of the year, our attorneys successfully
disposed of 1,258 cases, either by trial or
favorable plea negotiations.
With the assistance of the program teams and
our attorneys assigned to Drug Court and
Mental Health Court, several clients received
the help and direction they so desperately
needed, successfully completed their
treatment plans, graduated from the program,
and are in after-care.

Juvenile Court , Judge Carolyn Altman
Juvenile Court has submitted an application
for a Family Treatment Court to improve
services and accountability for parents who
struggle with substance use and their children
are in foster care. (The application is pending
approval.)
This court worked with the Paulding County
School Board to develop a Truancy Protocol
for Court-Involved Truancy Cases. Juvenile

Court and the District Attorney’s Office
facilitated a training for the Attendance
Officers and School Social Worker.
They have continued to have the majority of
hearings conducted virtually. This resulted in
fewer continuances, shorter wait times, and
better attendance by the parties. They have
been able to stay within state and federal
timelines for children in foster care. Virtual
hearings have reduced costs to the county by
saving on attorney billing, court reporters,
and transportation/labor costs to the Sheriff’s
Department in transporting inmates or
staffing the juvenile courtroom.
Acting District Attorney,
Matthew Rollins
As COVID restrictions have been lifted, the
District Attorney’s Office has focused on
moving the backlog of cases. We prosecuted
multiple jury trials and resolved thousands of
cases via negotiated and non-negotiated
pleas. The District Attorney’s Office has also
increases transparency through community
engagement, attending community events and
a greater social media presence. Working
closely with law enforcement agencies and
County officials, the District Attorney’s Office
is looking forward to a productive and
successful 2022.
Magistrate Court,
Judge Martin E. Valbuena
After seeing a decline in 2020, Magistrate
Court closed out 2021 with an increase in all
filings and hearings held. Criminal hearings
and warrants issued have increased from preCOVID numbers. Civil filing increased by 962
cases. Even amongst COVID restrictions,
Magistrate Court continues to operate at a
high standard to serve the citizens of Paulding
County.
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Paulding County Information Technology
Department (IT) is made up of two divisions;
Technical
Services
and
Geographic
Information Systems Mapping (GIS).

These two divisions support the forever
changing and expanding technology needs
and services of the departments in the
Paulding
County
Government
while
maintaining an enterprise focus on the
operations and technology initiatives. With
County services operating around the clock,
the IT Department provides 24 x 7
operational support resulting in over 4,000
helpdesk tickets annually. These requests
cover over 1,000 computer assets, several
hundred public safety vehicles, over one
hundred advanced network infrastructure
components
including
next-generation
Firewalls. In addition to the hardware, the IT
department participates in technology
projects for the county departments. IT also
supports the spatial and relational databases,
mapping, and specialized software suites used
by county departments. Each IT Division plays
a critical role in the service delivery of county
agencies in their ongoing effort to support the
citizens of Paulding County.
Cybersecurity remains the focal point of all
decisions. As threats become more
sophisticated and targeted towards public
entities, the IT Department measures each
34

new acquisition against an established
cybersecurity framework to ensure data
integrity. Risk assessments are conducted
regularly to educate employees about cyber
risk. These measurements also assist in
identifying potential vulnerabilities to assist
in strengthening the security layer for
Paulding County. Security updates are
deployed at all levels of the County and are
continuously added to advanced security
hardware and software that aids in the
protection of network resources through
monitoring, identifying, and reporting.
Mobility remains a top priority with the IT
Department. The IT Department has assisted
in the delivery of new mobile solutions for
Community Development, DOT, and Public
Safety. These systems will not only provide
field personnel with real-time accurate
information but will also communicate with
the backend systems to provide citizens with
real-time results. This reduces operational
costs and emissions by eliminating trips back
and forth to the office.
Paulding
County
Citizens
gained
enhancements to safety and response through
the use of technology. The IT department
added Mobile Data Terminals (MDT) to the
vehicles of the Sheriff’s Office, Fire
Department, Marshal’s Office, Animal Control,
and Emergency Management. These new
hardware devices allow field personnel to
communicate with 911 Dispatchers and a
newly installed Public Safety Software
Application that integrates emergency
responder information. These MDT’s provide
advanced mapping capability, incident
response information, as well as GPS
positioning aiding in the safety of our men
and women of public safety departments. This
initiative resulted in a more efficient response

time and enhanced safety
personnel and residents.

for

county

Courtrooms and supporting legal offices
received a hardware refresh to keep up with
changes and demand ensuring computers
provided performance and reliability to the
staff. Scanning equipment was added to most
offices to digitally record incoming records
which assist in response time for information.
This small addition will assist in providing
records to the public in internet portals as
open government trends continue to grow.
The Courtroom audiovisual systems were
designed in 2007, with little allocation for
web meetings or video conferencing. COVID
required everyone to rethink the business
strategy and how to continue the business
workflow under new restrictions. The
Courthouse and legal offices undertook digital
remodeling to support audio/visual content;
services were added for large file transfer;
video conferencing equipment was added in
courtrooms with integrated sound equipment,
and seating was modified to support social
distancing requirements.

The Courthouse and Administrative buildings
received upgrades in Access Control and
Surveillance Systems in 2021. This project
continues to focus on the enterprise-level
operations of the county to set up a single

card access and camera system that can be
used by all facilities around the county to
create a safe and secure environment for
employees, and for individuals visiting the
public indoor and outdoor locations.

Broadband took center stage during COVID as
well. Information Technology brought in a
partner to work with County Departments to
complete the registration to make Paulding a
“Certified Broadband Ready” County. This
certification notifies Service Providers that
Paulding County is broadband-ready and
willing to partner with responsible companies
to create pathways to enable the delivery of
internet service to our citizens. The
certification also allows the County to submit
applications towards Broadband Grants; The
first grant was submitted in August 2021 as a
regional effort between Paulding County and
neighboring counties to secure services for
Western Paulding County. This area of the
County was identified by Census results as an
underserved area as it relates to Broadband.
Paulding County IT, in cooperation with all
county departments, continues to expand the
county website. There are new citizen portals
providing access to the many services offered
by Paulding County. Through automation,
notifications, registrations, and renewals, the
Paulding County Website offers constituents
access to information and services at any
time, from any location, and using any device.
Please
look
for
these
at
www.paulding.gov/31/services under the
“Online Services” heading.
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The Human Resources Department, under
Director Tara Palmer, has been fortunate to
receive the ACCG Health and Wellness Grant
for several consecutive years. Through this
grant, the county receives free health and
wellness related services and topic trainings
from ACCG representatives along with $6,000

to use towards paid programs and materials.
As part of our wellness grant requirements,
the designated Health Promotion Champion
must initiate these classes and activities with
county employees. Allowing employees the
opportunity to invest time in themselves
makes not only a better employee internally,
but better employees to provide services
externally to the public as well. Topics
covered in the past year included: Coping and
Resilience, Teambuilding with County
Department Heads, Summer Heat Safety Tips
(targeting our departments that have outdoor
components), and Diabetes Management.

Last year, due to the pandemic, funds were
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also used to purchase PPE for our employees
to have throughout county departments.
Items included were masks, mask lanyards,
hand sanitizers and sanitizing kits to carry in
county cars. These items provided safety
resources for our employees to continue
services with wellness and safety in mind.
This is the county’s third year in receiving the
ACCG Safety Grant. This grant allows money
to fund the purchase of needed equipment for
our various public safety departments. For
2021, this grant funded the purchase of
knives, masks, reflective rain gear and strobe
lights for our Sheriff’s Office. The purchase of
these items ensures better safety measures
concerning our officers and in return allows
better safety measures when dealing with our
public in a variety of scenarios.
Our annual GA DOT FTA audit for our transit
system ensures that we are compliant with all
state and federal rules and regulations in
regards to our Paulding County transit
services. Making sure that our transit system
is compliant in turn makes our transit system
safer and more efficient to continue to offer
services for Paulding County citizens. During
this audit, the state reviews the county hiring
records (in regards to FTA compliant
positions), drug and alcohol testing records
and protocols, along with any FTA accident
records on file.
Working with NFP on a successful benefits
renewal plan allows us the opportunity to
provide the best rates and coverage options to
our employees and their families. This also
allows the potential to initiate cost savings
measures, where applicable, to not only
employees, but from a funding standpoint as
well. This process is a critical step in
analyzing our benefits to look into successful
renewal options and plan enhancements.

gathered in 2020 comes redistricting.
Elections staff have been preparing for the
changes that will be occurring as a result.
Once finalized, they will continue this
important task ensuring every voter is
correctly assigned and informed of any
changes or updates to their district, post, and
polling locations.
The Elections and Voter Registration staff,
with Director Deidre Holden, work to serve,
inform,
and maintain records for
approximately 125,000 registered voters in
Paulding County.
This year they conducted a Federal Runoff
Election in January and Municipal Elections
for both the City of Dallas and the City of
Hiram in November. As a general rule, county
elections are held in even years with
municipal elections being held in odd years.
While some do not realize it, there is an
election, either county or city, in Paulding
every year.

There are numerous new registrations, as
well as changes to existing registrations,
received daily from the Secretary of State’s
Online Voter Registration system, OLVR, and
the Department of Driver Services, DDS.
These are processed daily to ensure all voters’
information is up to date and they are
correctly connected to their precinct.
With

the

updated

census

information

For information on your registration status,
districts, polling locations, and more, visit the
My Voter Page on www.sos.ga.gov or contact
the elections office.
Elections staff also work hard to keep citizens
updated via Facebook, often posting elections
dates,
deadlines,
and
other
timely
information. You can find and follow Paulding
County Elections on Facebook and also on
Paulding.gov by clicking the Government tab
then Elections and Voter Registration.

The elections office
is
continually
seeking new poll
workers for early
voting and election
day voting. If you
are interested or
would
like
additional information on becoming a poll
worker, please contact the elections office at
770-443-7503.
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drone footage and interviews from those
managing the project were produced which
allowed the public to follow along with the
progress of the project. Virtual tours were
also created to allow a closer look at the
facility and reservoir.

Our communications department, led by Jeff
Harkins, works with all departments to keep
the citizens informed of news and events in
the county. Information received from
departments is relayed to the public through
our local government access channel, PCTtv,
as well as social media including YouTube,
Facebook, and Instagram. You can find us by
searching Paulding County, Georgia on all of
these social media platforms.
Communications produced nearly 100 board
meetings which are not only available through
livestreaming, but also available on our
website and social media for viewing at your
convenience. They are consistently working
along side other departments to produce
training and recruitment videos, push out
time sensitive information such as road
closures and water updates, as well as new
and upcoming events.
When the Tax Commissioner’s Office opened a
new tag kiosk at Kroger on Nathan Dean
Parkway in Dallas, the communications team
was onsite to capture the event to inform the
citizens. The same for when the Dallas Public
Library opened their new family learning
center. Working with Keep Paulding Beautiful,
informational videos were produced about
the importance of taking care of our
environment and keeping it clean.
With the construction of the Richland Creek
Reservoir, regular updates which included
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Events such as the ceremony which is held
each year at the 9/11 Memorial in Mt. Tabor
Park and the Invitational Dallas Christmas
Parade are livestreamed for those unable to
attend.
With changes due to COVID, we were unable
to go into the schools for our Alcohol/Drug
Awareness
Day
programs.
Our
communications department stepped up to
produce two virtual events so students could
still receive this important message while
enjoying the speakers and acts as they would
in person.

The team also created the new Team Paulding
videos; 22 this year. These videos highlight
projects and employees of the county,
including the Employee of the Month. These
videos are aired during the Board of
Commissioners Work Session Meetings each
month as well as being on social media.
One of the larger projects this year is a look
into
our
Wildlife
Management
Area. The first
of three videos
was
released
spotlighting the
recreational
opportunities
these
areas
provide to our
citizens
and
visitors.

lighting to energy-saving LED lighting in the
Administration Building, Health Department,
Department of Family and Children Services,
Pumpkinvine Sewer Plant; and Outdoor
lighting at Mt. Tabor Park and Taylor Farm
Park,

Building Maintenance maintains and repairs
all buildings owned by the county; not only
the courthouse and administration buildings
but also buildings at parks, libraries, water
system, fire stations, and more. Jimmy
Renfroe, Director of Building Maintenance,
and his team are responsible for maintaining
135 buildings totaling over 1.2 million square
feet. All of these are handled by fifteen full

Currently, they are working to build out “shell
space” for new courtrooms and office space
for the State Court. Staff is completing as
much of the work as practical while
overseeing the contract work. Having these
projects handled in-house is a great cost
savings for the county.

time and four part-time employees which
includes licensed technicians, general service
workers,
custodial
staff,
and
one
administrative secretary. This crew works
diligently to not only make needed repairs but
to provide routine preventative maintenance
which proves cost-effective as it reduces
expensive repairs in the future.
Along with repairs and routine maintenance,
this staff is also responsible for many larger
projects county-wide. Some of the projects for
2021 included: Additional office space and a
pole barn for DOT was completed; Update
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equipment. These pieces of equipment range
from something as small as a weed trimmer
used by Parks to a large motor-grader used by
our Department of Transportation.

Paulding
County
Fleet
Maintenance
department, under Director Tim Atcheson,
consists of six mechanics, one mechanic/
welder, a shop manager, and administrative
staff.
They work tirelessly to keep all county
vehicles and equipment running efficiently by
completing
routine,
preventative
maintenance along with any necessary
repairs. When a vehicle reaches the end of its
lifespan with the county, approval to surplus
is requested. Once approved, the vehicle is
posted for sale on GovDeals.com where
anyone can bid on the vehicle. In 2021, twelve
surplus vehicles were sold through this
process generating $24,064.

Currently, Fleet is responsible for maintaining
approximately 637 vehicles, ranging from
cars to Firetrucks, and 388 pieces of
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In 2021, thirty-two new vehicles were added
along with sixteen pieces of equipment.
Their goal is to get the most value from any
vehicle or equipment by extending the
lifespan as much as possible. The most
mileage they have successfully gotten from a
vehicle was over 400,000 on a truck used by
the Water Department.
Along
with
maintenance,
the
Fleet
Maintenance Department is responsible for
keeping fuel on hand for all county vehicles as
well as keeping records of which department,
vehicle, and person used the fuel.

and scrap metal. Bringing items for recycling
not only allows the recycling and reuse of
materials but also allows hundreds of tons of
waste to be diverted from the Solid Waste
Stream. Some recyclable materials can be sold
resulting in revenue for the county.

The Phase One of the Closure and
Remediation, (Corrective Action), Plan for the
landfill has started construction. This work
consist of about seven acres of ground cover
on Phase One. This new cover will have a
Geotextile liner, with new dirt and grass on
top of it, and an under drain system. The work
will also have a Methane Vacuum System with
a Flare. The cost is almost $2 Million. The
Phase 2 and 3 plans are started and we hope
at the end of the Phase One Closure to roll into
Phases 2 and 3.
The Scale House has been rebid, but not
awarded at this time. We hope to get started
soon, This has been in the planning stages
since 2018. The old prefab building is from
1994 and in dire need of replacing.
Once we get the building started, we can then,
(Bid), build the second outbound scale, and
complete our paving.
We are seeing an average of about 90 Tons
per day, six days a week. We will need to do
some repair work soon on our concrete floor
in the Transfer Building.

For additional information acceptable items.
Please go to the Recycling page on
www.paulding.gov.
Keep
Paulding
Beautiful
also
works to improve
the
county’s
appearance
by
organizing
trash
pick up days, paper
shredding events,
and tree chipping events. The goal at KPB is to
recognize and invite everyone to be a part of
the ‘solution’. “We want to lead the way to a
better life for everyone in our community.”
In 2021, due to the efforts of the Keep
Paulding Beautiful community of volunteers,
the benefit that the county incurred was
$210,479.65 while the cost to that benefit was
$25,486.00 leaving the total value at
$184,993.65.
To report trash, you can contact the Trash
Task Force by scanning the QR code below.

Some of the tractors are being replaced as
they have exceeded their service life and cost
too much to repair.
RECYCLING:
The Paulding Recycling Center averages just
over 100 tons of recyclables monthly. These
include items such as plastic, cardboard, glass,
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